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Poor lifestyle choices cost 
British companies £58 billion 
a year in lost productivity

Many significant findings emerged from the 
Britain’s Healthiest Company research into 
employee health and well-being. When 
looking broadly, the pervasive effect that 
our lifestyles have not only on our own 
health, but that of the economy as well, is 
startling. In addition, the results reinforced 
just how difficult lifestyle change is to bring 
about, with many behavioural and 
motivational factors at play in our lives.

What struck me most was the degree to 
which lifestyles are affecting our health. 
When we calculated the PruHealth Vitality 
Age, or health age, of the around 25,000 
respondents to the survey, it was almost 
four years older than real age. Because of 
choices in physical activity, nutrition, 
drinking and smoking, as well as clinical 
outcomes in areas such as blood pressure 
and cholesterol, our workforce is in effect 
four years older than it should be. This has 
a dramatic impact on productivity.

When we calculated the impact, it was 
7.78pc of the wage bill of a typical company. 
This amounts to a cost of lost productivity 
of £58bn a year for the UK. Our survey also 
revealed a significant productivity gap 
between the healthiest and least-healthy 
workforces, suggesting that improving the 
health of employees could lead to 
productivity gains.

But change is not easy. While there is 
clearly an incentive for individuals and 
companies to invest in health, getting 
people to take the first step is difficult, 
especially when dealing with complex 
behaviours such as smoking or exercising. 
While companies can take the lead and put 
facilities in place, they mean nothing if 
employees are not prepared to use them.

Therefore to unlock the benefits, first we 
need to recognise that we no longer live in 
a world of communicable disease where 
treating sickness is the first priority. The 
challenge today is of non-communicable 
disease, and the antidote should be 
prevention and wellness. Second, 

NEVILLE 
KOOPOWITZ

Working well: the health 
of employees has a huge impact 
on productivity

LORD COE

Marginal changes can make 
a big difference and everyone 
can play their part. That’s the 
health lesson that we need
to learn individually and for 
the UK. The NHS is being 
weighed down by the cost
of treating avoidable illnesses 
such as type-2 diabetes and 
cardiovascular disease.

But the answer could be 
straightforward. According to 
work carried out by UK Active, 
just a 1pc increase in national 
activity could save the NHS up 
to £2bn yearly. So it’s great to 
see companies getting 
involved. Finding Britain’s 
Healthiest Company can be 
part of a concerted movement 
towards better health for all.

This time last year when we 
launched Britain’s Healthiest 
Company, we said it was a 
pivotal time for the health of 
the nation’s workforce. 
Neither the NHS nor 
employer-funded healthcare 
plans could afford the 
increasing costs of ill health 
caused by modern lifestyles, 
and even more importantly 
the level of lost productivity 
demanded immediate action. 
A year on and some progress 

is certainly being made with 
employers being far more 
aware of the importance of 
the health of their workforce. 
Healthy engaged employees 
are demonstrably more 
productive and the increase in 
participants in this year’s 
Britain’s Healthiest Company 
highlights that employers are 
increasingly aware of this.

However, we still find a 
common disconnect between 
the core values of British 
organisations that claim that 
their employees are their most 
important asset but who do 
not view the maintenance of 
that asset as their 
responsibility. We’ve seen a 
reduction in absenteeism in 

recent years. But we need to 
ensure against complacency 
as this has largely been 
replaced by “presenteeism”- 
employees at work but not 
fully able to do their duties.

Our latest survey of the 
nation’s health reveals some 
interesting insights. Last year 
those with the smallest 
negative difference between 
their health age and actual 
age were employees in their 
fifties and sixties, while this 
year those aged over 60 had 
proportionally the worst 
health profile. This may well 
be due to those who would in 
the past have retired 
continuing to work due to 
insufficient retirement 

workplace health needs to rise up the 
corporate agenda to become an executive-
level issue. Third, we need to break down 
the silos that exist in the delivery of 
sickness and wellness, and find integrated 
solutions that tackle both. Fourth, we 
need to make wellness relevant for 
each individual or they will never engage. 
One size doesn’t fit all.

In wellness, there are no losers. It is good 
for individuals, employers and society. So 
my challenge is this: can corporate Britain 
change? I believe it can – and there are 
grounds for optimism in the actions of the 
companies highlighted in this supplement. 
The rest can learn from the best, but they 
need to develop coherent strategies to 
unlock these benefits.

Neville Koopowitz is chief executive 
of PruHealth with Vitality

savings and working longer 
with ill health. Employers 
looking to maximise 
productivity need to consider 
whether traditional benefit 
and management 
programmes remain 
appropriate for what will be 
an increasing sector of the 
UK’s working population. 

The survey also reveals 
there is the greatest risk of ill-
health among those earning 
between £10k and £29k per 
annum. For employers 
looking to boost productivity 
it’s essential to ensure that 
lower-paid workers can make 
equally healthy choices as 
those on higher salaries with 
access to good food and 

opportunities to exercise.
More positively there are 

also clear opportunities for 
employers presenting in the 
data, with 40pc of smokers 
expressing a desire to quit 
and 50pc of respondents 
confirming that they would 
like to be more physically 
active. This should encourage 
employers to take action and 
the stories of this year’s 
winners should inspire 
employers across Britain to 
recognise the role that they 
can play in both getting and 
keeping themselves in shape 
for the challenges ahead.

 Chris Bailey is head of 
corporate consulting, Mercer

CHRIS
BAILEY

Contents

Where to start? Sometimes 
it is about the one change you 
could make. I don’t train like
I did when a professional 
athlete, but do exercise — 
running on a treadmill or 
outside with the dog. I also 
build activity into my day: 
walking rather than taking the 
bus. The adjustments don’t 
have to be dramatic.

So I’m delighted to see the 
Britain’s Healthiest Company 
entrants playing their part 
with lifestyle changes and 
encouraging good practice.
I know from the hectic years 
for the London 2012 Olympics 
and Paralympics that to have 
a happy, healthy workforce 
you need to encourage and 
support them to achieve a 
healthy work-life balance.

 Lord Coe is chairman 
of the British Olympic 
Association and PruHealth 
Vitality Ambassador

Workplace health 
needs to rise up the 
corporate agenda 
to become an 
executive-level issue
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Could do better is report’s verdict on    
Firms and staff are getting the message 
about wellness but some of the numbers 
are still worrying, says Victoria Lambert 

The economy is on the move at last – but 
are we? Thirty million Britons, the latest 
government statistics show, are gainfully 
employed, but that doesn’t mean we’re 
properly fit for work (or play).

Indeed, our ill health could be 
costing British business dear. A recent 
survey by the CBI stated that the direct 
costs of employee absence to the 
economy are estimated at more than 
£14bn per year – with the average total 
cost to business for each absent 
employee priced at £975. Neil Carberry, 
the CBI’s director for employment 
and skills, says: ‘‘Having healthy staff is 
an essential part of running a healthy 
business. Investing in the well-being of 
employees is not only the right thing to 
do, it has real business benefits.’’

New data, analysed from the research 
carried out for the Britain’s Healthiest 
Company awards, confirms that while 
we – and our employers – are getting 
some of the messages about exercising 
more and eating less, and living better
in general, there is plenty of room for 
improvement.

More than 25,000 volunteers from 
companies of all sizes across the 
UK responded to the survey, noting 
down their vital statistics including 
height and weight, their lifestyle habits, 
listing whether they smoked, drank 
alcohol and how many portions of fruit 
and vegetables a day they ate, their 
general state of health – and how much 
their company tried to help its employees 
to get and stay healthy.

The analysis of the results from the 
research, which was carried out by the 
University of Cambridge and RAND 
Europe who collaborate on health 
research through the Cambridge Centre 
for Health Services Research, provide a 
fascinating snapshot of the UK’s 
workplace well-being – there are 
some hopeful trends, but also some 
clearly worrying numbers, too.

The survey shows: 
87pc of the participants had a 

PruHealth Vitality (health) Age older 
than their actual age.

88pc of employees had at least 
one risk factor (such as poor nutrition, 
BMI or smoking) outside the 
recommended healthy range, while 
13pc had four or more.

Only 20pc had all three 
screenings for blood pressure, 
cholesterol or glucose in the 
preceding 12 months.

Around one in five (19.3pc) reported at 
least one existing diagnosed lifestyle-
related health condition, such as heart 
disease or high blood pressure.

The 25,102 responses to the survey 
were voluntary and self-selecting from 
more than 204,143 employees invited to 
take part – more than twice the number 
who responded last year. But as the 
survey was not compulsory, it is likely 
that the actual results are worse, with 
volunteers likely to be healthier (and 
more interested in well-being) than 
average. The overall picture suggests 
a high prevalence of lifestyle and 
clinical risk factors that could have a 
damaging impact on life expectancy 
and quality of life.

The most worrying finding was 
perhaps the difference between 
workers’ Vitality Ages and real ages. 
The concept of a Vitality Age has been 
developed by PruHealth from a meta-
analysis of more than 5,000 published 

studies, representing 75 million life 
years of data.

Vitality Ages are derived by reviewing 
a person’s key clinical measurements 
such as BMI, cholesterol, glucose and 
blood pressure levels, and depression 
and lifestyle factors, including smoking, 
alcohol and nutrition intake and 
physical activity.

In the new survey, 20,501 respondents 
had a Vitality Age that was higher than 
their actual age. The average actual age 

of the respondents was 36, yet their 
average Vitality Age was 40 years. And 
about one in seven (13pc) of all the 
workers surveyed were found to be more 
than eight years older than their 
chronological ages.

The gap was found to be worse among 
males in the workforce than in their 
female counterparts, with the Vitality Age 
gap of males an average of nearly 11 
months higher.

Low-income earners (below £30,000 

pa) also fared badly, with the data 
showing Vitality Ages that were on 
average almost nine months older than 
people in higher-income positions.

The most at-risk group was workers 
aged over 60 years, who had an average 
difference between their Vitality and 
actual ages of 4.27 years – just ahead 
of the 4.26-year difference for staff 
aged between 51-60.

And while most participants were in 
the ‘‘healthy’’ range for some risk factors 
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Human beings can be frustratingly 
stubborn: we understand that 
avoidable factors such as poor 
nutrition, lack of exercise and 
too much stress can damage our 
health – yet we blind ourselves to 
the risks we face. No wonder 
changing behaviour is such a great 
challenge, both for the individual and 
for those trying to persuade.

From the survey conducted to find 
Britain’s Healthiest Company, it’s 
clear that many employees face 
health risks – 88pc of respondents 
had at least one risk factor, and 13pc 
had four or more – but only a small 
proportion of employees show a 
great willingness to change their 
behaviour. In fact, 58pc of employees 
who have three or more risk factors 
believe they are in “good” or “very 
good” health, meaning they do not 
see the risks they face and are less 
likely to have the motivation to 
change bad habits.  

Unlocking the benefits are crucial 
– not just to individuals but the 
country as a whole. 
Losses associated with 
reported ill health – both 
absenteeism and 
presenteeism – represent 
about 7.78pc of the overall 
wage bill of companies 
who took part in the survey. 

Poor health at work is 
also associated with lower 
life and job satisfaction. 
Of particular concern to 
me are the psycho-social 
risks. The survey showed 
a strong association 
between lack of sleep, 
financial pressures and 
poor mental health. Almost a quarter 
of respondents in the survey say they 
have financial pressures. A small but 
still significant proportion of 
employees report being bullied, 
which echoes the findings of a recent 
report by Business in the Community 
(BITC) and PwC called Opportunity 
Now Project 28-40 – completed by 
25,000 men and women. In that 
survey, 52pc of women reported 
bullying and harassment in the 
previous three years (not including 
sexual harassment).

These findings need to be 
addressed: stress, anxiety and 
depression are the major reasons for 
employees to take sick leave, and 
people with mental health problems 
form a large proportion of those who 
spend many years in the benefit 
system. The relationship between 
empowering leadership, good line 
management and mental health 
cannot be over-emphasised. For me 
this is one of the areas in which we 
can and must do very much better.

So I am delighted that many 
employers are coming to see the 
importance of promoting positive 
mental health, its implications for 

business culture, behaviour and 
leadership, and crucially for the 
training and understanding of line 
managers. Supporting the mental 
well-being of staff is critical to 
securing engagement and so 
business performance.

For example, we now have the City 
Mental Health Alliance in which 
employers in the City are committing 
themselves to improving the mental 
health of their employees, and to 
eliminating the stigma many suffer. 
Last week I attended a round-table 
discussion hosted by KPMG of 
organisations, public and private, 
including Public Health England, 
determined to improve the mental 
health of those who work in London. 
I hope the concept of mental health 
and work will find an important 
space in the Mayor of London’s 
Health Commission. 

But how can companies promote 
good workplace practice when it 
comes to all types of healthy 
behaviours? What are the 
characteristics of good employment?

I believe companies need to put 
evidence-based practices – at least 
best practice – in place that target all 
employees, but especially women, the 
lower paid and those of least status, 
as research has shown these are 

most at risk. 
This would include an 

effective communication 
strategy to inform 
employees of the 
existence and 
importance of initiatives  
such as nutrition 
seminars or stop-
smoking programmes. 
Champions in the 
workplace are often very 
effective and team 
activities are helpful.

Companies need to 
create opportunities 
for employees to engage 

– to do this they must be listened to, 
they must be respected, and they 
must have some control over their 
work. There must be support from 
board level and direct supervisors 
and continuous evaluation, including 
feedback from staff. Such 
investments make sense: if 
companies can cut losses due to ill 
health they will probably recoup 
more in productivity gains than they 
invested in interventions.

Research shows companies with 
healthier employees tend to have a 
better work environment, good 
facilities and a culture that takes 
health and well-being seriously.

The office is a great place to help 
people improve their health through 
practical methods and inspiring 
leadership. In terms of priority, better 
management engagement is more 
important than a bowl of fruit in the 
canteen. Crucially, we need to make 
sure people are listened to and 
respected, and build a climate of 
dignity at work. 

Dame Carol Black is chairman of 
the Public Health Responsibility 
Deal’s Health at Work Network

DAME CAROL 
BLACK

2014 Roll 
of Honour
Britain’s Healthiest 
Company Award

Small company

1st Gilead Sciences

2nd Forrester 

Research

3rd Grey Matter

Medium company

1st Adidas UK

2nd Discovery 

Networks

3rd iris Worldwide

Large company 

1st Nomura

2nd Quintiles

3rd BNP Paribas 

Healthiest 
Workplace Award

Small company 

(50-249 employees)

1st Gilead Sciences

2nd Renault UK

2nd Grey Matter

Medium company 

(250-999 employees)

1st Adidas UK 

2nd Discovery 

Networks

2nd iris Worldwide

Large company 

(1000 plus employees)

1st Quintiles 

2nd Nomura

2nd CooperVision 

Manufacturing

Healthiest 
Employees Award

Small company

1st Forrester 

Research

2nd Arthrex

2nd Gilead Sciences

Medium company

1st Sweaty Betty

2nd Adidas UK

2nd iris Worldwide

Large company

1st Nomura

2nd Old Mutual

2nd BNP Paribas

WELL-BEING SURVEY | BRITAIN’S HEALTHIEST COMPANYThe Sunday Telegraph

 workplace health

(81pc for alcohol consumption, 50pc 
for BMI, 61pc for smoking [including 
ex-smokers] and 64pc for physical 
activity), only 48pc were considered to 
be ‘‘healthy’’ when their diets were 
analysed so there is still room for 
improvement.

However, we shouldn’t be devoid of 
hope. The organisers of Britain’s 
Healthiest Company say that corporate 
Britain can really make a difference, 
with employers utilising their direct 

access to captive populations to drive 
behavioural change.

And companies will benefit, too: 
healthy employees are more motivated 
and less prone to long-term sickness, 
have low staff turnover and improved 
morale all round. Recruitment is easier 
when companies are known to care for 
their staff – whether it’s organising a free 
flu jab or a seminar on healthy eating.

Moreover, the study shows that there 
is real enthusiasm among participants 
when it comes to being inspired to 
make change – especially around activity 
and weight loss: 56pc said they were 
motivated to lower their BMI and 50pc 
wanted to increase levels of physical 
activity. Less promising was the 
percentage of workers who wanted 
to improve nutrition (25pc), smoking 
(40pc) and alcohol consumption (2pc).

Although only half of UK companies 
have set aside budgets to deal 
specifically with ‘‘wellness’’, more 
are getting the message. However, 
while companies are offering a wide 
range of initiatives, there is a lack of 
co-ordination, which directly impacts on 
their effectiveness. Managers are also not 
being trained to roll out programmes 
across the organisation on the ground 
with only 35pc of companies providing 
line-manager training in health and 
well-being. Health programmes that 
are offered are also not being 
communicated effectively, although 
things are improving.

Last year, only 21pc of those surveyed, 
for example, said they carried out 
general health-related communication 
or education with their staff, through 
either internet-based or printed 
materials. Cut to 2014 and nearly half 
of all companies – both large and small 
– are actively promoting health by using 
outbound communications from senior 
leadership (42pc). Even more (73pc) 
are using newsletters or emails to 
promote programmes or campaigns, and 
72pc rely on visual reminders 
at the workplace, for example posters, 
flyers and video displays. Over a third of 
companies (37pc) are using schemes 
based on peer-based champions to 
promote programmes and initiatives 
while only 16pc have no active 
promotional activities.

There is greater emphasis on 
health-related services: 68pc provide 
stress-management programmes.

Nutrition is being considered, too: 
68pc are offering healthy eating 
information, with 61pc backing that 
up with healthy food alternatives 
at canteens, and 38pc providing 
healthy food alternatives in vending 
machines. Fresh fruit and vegetables 
in the workplace were offered by
63pc of companies and 29pc went 
even further by providing dietician/
nutritionist services.

And even when companies address 
those obvious areas where health can 
be improved thanks to workplace 
interventions, how do we help the five 
per cent who are getting fewer than six 
hours of sleep nightly or the 34pc who 
report working more than 40 hours in 
the week before the survey? For 
that a corporate culture change 
may be needed.

Are Britain’s companies up to the 
challenge of building a healthy workforce
to match the growing economy? We 
know that some are already getting it 
right. This supplement will showcase the 
programmes, attitudes and culture of 
companies as diverse as Quintiles, the 
medical research company, the Japanese 
bank Nomura and Adidas UK.

Read on to find out what makes these 
Britain’s healthiest companies, and how 
yours could soon be joining them.

Poor health 
at work is 
associated 
with lower 
life and job 
satisfaction
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What shape 
are we in?
Research carried out for the Britain’s Healthiest 
Company awards has provided a fascinating 
snapshot of well-being in the workplace
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Health and well-being are so deeply 
ingrained in the culture of Adidas (UK) 
that the company has spawned an 
independent wellness consultancy.

Tricia Kalloo, chief executive
of Wellness International, says: “In 1997, 
a division was built to serve the health 
and wellness interests of Adidas’s own 
employees. I was brought in six years
ago as they looked to promote health 
through sport and fitness.”

Ms Kalloo subsequently acquired the 
operation, which now functions
as a third-party provider. “It was thought 
that an independent company would
be better placed to drive its objectives.”  

This year, Adidas (UK), which has 
about 300 employees, scooped the
titles Britain’s Healthiest Company 

(Medium-Sized Company) and 
Healthiest Workplace, following similar 
wins last year. “The MD called everyone 
into the atrium, and as he shared the 
news it was as if we had won a medal
at the Olympics,” says Ms Kalloo. 

Adidas is one of the world’s most 
recognisable sports brands. Its UK 
headquarters in Stockport, Greater 
Manchester, is adorned with pictures of 
sporting heroes and memorabilia.  

Ms Kalloo believes that the success of 
its health and wellness programme is 
due to the support that it receives from 
the top of the organisation. “The 
commitment of the leaders and the 
senior executives to making wellness
an integral part of the company has 
driven this,’’ she says.

Wellness International is central
to the Adidas philosophy, and the 
programme is open to employees
as soon as they join. The facilities 
include two gyms and access
to a panoply of professionals,
including doctors, nutritionists, 
physiologists and psychologists.
At least 90pc of the Adidas (UK) 

BRITAIN’S HEALTHIEST COMPANY | GILEAD SCIENCES & ADIDAS The Sunday Telegraph

How a health giant 
helps its global 
workforce stay fit
GILEAD SCIENCES The well-being of employees is key to 
excellence in pharmaceutical development, says Andrew Cave 

Even when a company’s own mission 
statement focuses on combating
some of the world’s deadliest diseases, 
there remains a job to do of establishing 
a healthy working environment
in its own operations.

That is the adamant belief of Gilead 
Sciences, which is one of the largest 
biopharmaceutical companies in the 
world. The company directs its efforts 
both commercially and on a not-for-
profit level to discovering, developing 
and commercialising innovative 
medicines for areas of high unmet 
medical need, including HIV/Aids, 
hepatitis B, hepatitis C and cancer.

However, the company also believes 
that excelling in such operations
is heavily reliant on the continued 
employment, health and well-being
of its staff. Now the information 
and incentives that Gilead provides 
to make it easier for its employees 
to live healthier lives have been 
recognised, with the company 
winning the overall Britain’s Healthiest 
Company Award in the small-sized 
company category.

Gilead, founded in 1987 in Foster City, 
California, began its international 
operation in 2005 and employs 110 
people at its international head office
in Uxbridge, west London, and a sales 
and marketing office in Cambridge. 
Another 6,500 staff work worldwide

OVERALL
WINNER

 Britain’s Healthiest 
Company 2014 

(Small-Sized 
Company)

WINNER
Healthiest 

Workplace Award 
(Small-Sized 
Company)

are designed to help our employees to 
focus on a goal for getting active or 
stopping smoking and to help them track 
their progress to achieving their goals,” 
says Ms Choi. “The Vitality scheme is 
part of the private health insurance that 

we provide to our staff and it includes 
discounts on purchasing bikes, running 
shoes and a pedometer or heart rate 
monitor. You can also get money
off a weight management programme, 
discounted gym membership, including 

Training 300-strong team for life keeps world-renowned 
ADIDAS Independent 
consultancy makes sure 
staff know their numbers, 
says Jenny Hirschkorn

in 18 European countries as well
as Australia, New Zealand, China,
Hong Kong, Japan, South Korea, Brazil, 
Canada and the US, where it now
has six offices.

In the UK, Gilead has been working 
with PruHealth since 2009. The 
company’s health and wellness 
programmes include wellness days, 
which provide an opportunity to learn 
about different ways to keep fit and well, 
share ideas and inspiration for healthier 
eating, and be tested for blood pressure, 
body mass index, fitness and cholesterol 
and glucose levels.

“The PruHealth Vitality scheme
is at the core of our wellness programme 
for employees,” says Sonia Choi, senior 
director for public affairs at Gilead 
in Europe, Asia and the Middle East. 
“It provides incentives to our employees 
for understanding how healthy they are 
and taking steps to do healthy things, 
like getting active and eating well.”

Staff receive points for activities 
including wearing a pedometer and 
walking 7,000 steps a day, taking part
in a fun run, going to the gym, eating 
healthily by buying fruit and vegetables 
and giving up smoking.

These points translate into receiving 
higher tiers of discounts when 
purchasing holidays, hotel rooms and 
Eurostar tickets, as well as cashback 
deals and other offers. “These incentives 

OVERALL
WINNER

Britain’s Healthiest 
Company 2014
(Medium-Sized 

Company)

WINNER
Healthiest 

Workplace Award 
(Medium-Sized 

Company)

THE SUNDAY TELEGRAPH / JULY 20 2014 9

Pedal power: Gilead 
Sciences staff receive 
points for going to the 
gym under the 
PruHealth Vitality 
scheme. The points 
can be redeemed 
as discounts on 
holidays and travel

The company 
pays joining 
fees for 
staff at the 
on-site gym

GILEAD SCIENCES & ADIDAS | BRITAIN’S HEALTHIEST COMPANYThe Sunday Telegraph

free fitness assessments, and a free 
course to stop smoking.”

Gilead, which floated on the US 
Nasdaq stock market in January 2002, is 
perhaps best-known for developing the 
Tamiflu treatment for influenza A and B. 

However, it has also made strides in 
treating HIV/Aids and is heavily involved 
in the fight against cancer.

While encouraging healthy eating 
and living might sound pedestrian in 
comparison with such work on the 

frontlines of major, life-threatening 
diseases, Ms Choi says that Gilead 
takes seriously its responsibility to 
enable employees to make healthy 
choices for their own futures.

Such efforts are perhaps most visible 

in what Gilead’s staff eat and how they 
exercise and keep themselves fit — and 
the company does its best to ensure that 
they have healthy options. Ms Choi says 
that Gilead provides staff with a choice of 
healthy snacks in the workplace, 
including organic fruit, low-fat yogurts 
and still or sparkling water. 

The group’s commitment to ensuring 
that its staff have the opportunity to eat 
a healthy lunch has included bringing in 
catering students from Cambridge 
Cookery School to create and serve 
a healthy eating menu for Gilead’s 
Wellness Day. “There were lots of 
spinach leaves, salads, mackerel, salmon, 
olives, new potatoes, pulses, and tasty 
lemon juice and rapeseed oil dressing,” 
says Ms Choi. The company also pays 
employees’ joining fees for the on-site
gym at the Granta Park business estate 
where Gilead is located in Cambridge, 
and through PruHealth offers discounted 
membership at other gyms. 

Gilead, says Ms Choi, believes that
such efforts provide benefits both
for staff and company. “Our mission
is to help patients to live longer, 
healthier, fulfilled lives. So it’s 
important to us that our employees 
are also as healthy as possible. They 
can take advantage of all the different 
wellness activities or just dip into
the ones that appeal to them.” 
The company’s Wellness Days also 
include a question-and-answer session. 
“This provides an opportunity to 
find out what employees need to 
learn more about, what we can 
communicate better, and if there are 
any things we don’t provide that 
would make a difference to the health 
of our employees.”

Measuring such benefits and their 
results in employees’ eating habits
and healthy lifestyle choices is always
a challenge, given the risk of a company 
becoming overbearing or intrusive
in the lives and decisions of its workers. 
Gilead attempts to strike a happy balance 
by keeping an eye on obvious indicators, 
such as staff turnover and absence due to 
sickness. “And we are really pleased by 
the picture that we see,” Ms Choi says. 

“The award is a real honour but the 
credit for being a healthy place to work 
has to go to the many employees who 
put in the effort.” 

Ms Choi says: “They’re the ones 
making the healthy choices – getting up 
early for a run, squeezing a gym session
into a busy day or getting out there
at lunchtime for a walk, run or cycle
ride. They make it all work.”

employees on-site “know their numbers” 
for blood pressure, cholesterol, body 
mass index and their resulting cardiac 
risk score. They are also supplied with 
full dietary advice, provided with target 
dates and a personal trainer to help
them achieve their goals. 

The company provides numerous 
services to help spot potential problems 
before they arise, from health checks 
to ECG or exercise stress tests.
Dr Mike Stone, Wellness International’s 
chief medical officer, specialises
in musculoskeletal problems.

Employees over the age of 40 can
have cancer screening tests, which
have identified a number of instances
of early-stage disease in people who 
were asymptomatic.

Ms Kalloo recalls the case of a young 
woman in her mid-twenties who was
involved in a lot of charity sporting 
events and reported feeling flutters 
during a training session.

“The moment we connected
up the ECG, we knew there was
a problem. Within two days she was
with a cardiologist and, after having 

problems. “When people are unwell, 
whether their problems are physical or 
emotional, we take them on a journey
till they are fit again.”

As for promoting healthy eating, 
Wellness International’s nutritionist 
works closely with the restaurant
to help create nutritious options.

Adidas’ proactive approach has very 
tangible benefits for employees and the 
business. The company has reduced the 
average number of days lost to sickness 
to 2.5 per employee per year, compared 
with an industry average of almost six.

Ms Kalloo says the data gathered 
through last year’s success in Britain’s 
Healthiest Company has been invaluable 
in helping fine-tune the programme, and  
provided an excellent benchmark against 
which to measure this year’s results.

As this year’s trophies go on display, 
Ms Kalloo says: “This year’s win was
a surprise, because we were up against 
increased competition and a lot of good 
companies doing fantastic things. For 
us it’s all in a normal day’s work, but this 
competition has made us realise just 
how powerful that day’s work is.”

stents inserted, she was eventually 
completely rehabilitated.

“When it comes to helping people quit 
smoking, as well as offering patches we 
look at the emotional implications, 
offering CBT [cognitive behavioural 
therapy] to help cope with withdrawal.  
It’s about looking at the bigger picture.”

Mental health and emotional issues 
are also treated sensitively, with
patients triaged and directed towards
a psychologist, CBT therapist or life 
coach, depending on the severity of their 

Spin and win: Adidas helps staff to achieve 
peak physical and psychological fitness

sporting brand well and truly on top of its game 
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Female-focused sports retailer Sweaty 
Betty is a business on the up. In the past 
two years it has grown, diversified and 
even moved to bigger headquarters to 
accommodate ever-greater demand for 
its range of premium apparel.

But not only is the business expanding 
territorially, it’s also growing up as a 
brand, according to people and 
development manager Alexia Aronsten. 
The business is steadily switching from 
a fun, spare-time focus to something 
much more serious.

Tamara Hill-Norton founded the chain 
in 1998 and has overseen its expansion 
to 40 stores in the UK, with a new 
presence in the US and a burgeoning 

online business. She remains the 
creative director of the business with 
responsibility for ensuring the clothes 
and accessories reflect the brand.

Ms Hill-Norton set up her first shop 
after discovering a niche in the market 
for female exercise outfits that looked 
good and performed properly. Before 
Sweaty Betty, she suggests, women had 
to make do with ill-fitting shorts, 
leggings that weren’t fit for purpose 
and ugly baggy tops.

Today, Sweaty Betty’s ideal customer is 
a woman aged 35 with children, a career 
and money to spend. She enjoys travel 
and skiing holidays, shops in Net-A-
Porter and Whistles, but despite her 
success is good-humoured and game 
for a laugh. 

“The brand is moving into new 
territory,” says Ms Aronsten. “We used to 
be perceived as a bit girly, but today we 
are known for performance sportswear 
that helps people to work out. We also 
know women want to look good when 
they exercise, so we have a sharp focus 
on fashion. Our mission statement 
is to empower women through fitness.”

BRITAIN’S HEALTHIEST COMPANY | SWEATY BETTY The Sunday Telegraph

Developing a healthy work-life 
SWEATY BETTY 
Health-obsessed 
employees are at the 
heart of the fitness brand, 
says Dan Matthews

WINNER
Healthiest 

Employees Award
(Medium-Sized 

Company)

To keep the team in tune with 
company goals, it’s important for 
them to be fit, and Sweaty Betty has 
steadily developed a comprehensive 
programme of measures to make 
athletes out of its workforce.

The business’s efforts in this area 
earned it the title of Britain’s Healthiest 
Employees in the Medium-Sized 
Company category in this year’s Britain’s 
Healthiest Company Awards. It is a 
second consecutive win for Sweaty 
Betty, having scooped the Most Active 
Company award in 2013.

It spends considerable time, effort 
and money getting people into 
shape – staff as well as customers. 
At the new headquarters are free-to-use 
gym facilities and five complementary 
exercise classes are laid on every 
week. There is also a studio for regular 
spur-of-the-moment workouts. 

To help attendance rates, staff 
members are offered flexible working 
patterns, so they can pop to the gym 
in the middle of the day if it suits 
them. It’s not simply a case of telling 
people to work out; management also 

give staff the opportunity to do so when 
it suits them.

Meanwhile, each of the 40 UK retail 
stores has two classes per week and in 
most cases there are agreements in 
place with local gyms, personal trainers 
and studios for cut-price sessions for 
Sweaty Betty employees. 

Ms Aronsten says: “Before we open 
a new store we are really careful to plant 
the Sweaty Betty seed in the community, 
building relationships with local gyms, 
trainers and other fitness entities. 
Often the people in-store will get free or 
discounted classes locally.

“The people who join the business 
tend to be motivated by healthy 
activities, so we put on free classes and 
give them lots of opportunities to work 
out during the day. Providing them with 
this lifestyle makes them feel great and 
helps them engage with the company.”

Then there’s the Ride to Work scheme, 
as well as a subsidy for people wanting 
to train as fitness instructors, free 
sportswear for all staff and additional 
running gear for people brave enough 
to attempt a marathon. 
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What the company currently lacks is 
a smoking cessation programme, but a 
closer look at its staff reveals that nobody 
smokes in the first place; such is the 
emphasis on recruiting people who walk 
the walk. So the management team has 
deemed it largely unnecessary. 

Exercise is all part and parcel of the 
company culture. As Ms Aronsten 
explains: “There isn’t a ‘well-being 
programme’ as such; it is engrained 
in a business for which it would 
be hypocritical not to promote 
healthy lifestyles.” 

People working for Sweaty Betty 
tend to be younger and motivated by 
autonomy, flexibility and personal 
development. The suite of health-related 
benefits is a great recruitment tool, 
because the business is always 
on the lookout for new health-
obsessed employees.

“We don’t need to indoctrinate people 
because they know it is part of the 
culture,” she says. “When people join, 
we do an induction meeting with 
them; a lot of them ask if many people 
go to the classes and I say, ‘You’ll soon 

find out’ – they are pretty much full.
“We promote an active lifestyle in 

everything we do; all the way through 
the way we recruit, train, motivate and 
reward people. It’s not something I can 
talk about in an isolated way. We ‘sell’ an 
active lifestyle and it’s something we all 
practise. People we bring into the 
business tend to live that lifestyle 
or are very quickly inspired to.”

It’s also important for the business to 
make sure employees understand that 
the health measures on offer are genuine 
and not simply public relations puff. 
A common failing in business is to 
create “extra-curricular” activities for 
staff, but frown upon the people who 
take advantage.

Ms Aronsten adds: “They know it’s 
not just paying lip service because lots of 
people go and managers encourage their 
teams to go, too. It’s not a tick box; it’s 
something we want our teams to engage 
in. Fundamentally we want them to be 
really healthy.”

Because it is central to company ethos, 
Sweaty Betty never analyses the impact 
of healthier lifestyles on its bottom line. 

It’s a “no-brainer”, in Ms Aronsten’s 
words. But the team does take the 
programme extremely seriously and 
staff are encouraged to help develop 
it through formal and informal 
channels of feedback.

“We are constantly bolting on new 
things; we run engagement surveys 
every year and everyone is full of 
suggestions on what they would like and 
how we can keep improving things,” she 
says. “It’s a very open culture. My role is 
to make Sweaty Betty a better place to 
work. Everyone knows that, so they’re 
very honest with me about what they 
enjoy and what they want more of.”

But as a relatively small business it is 
important for managers to strike a fine 
balance between the good ideas 
emanating from staff members and 
the requirement to keep the books 
balanced. It is almost a source of 
frustration for the team that money 
can’t be spent more freely.

“I would love to diversify what we do 
and bring in lots of new elements 
because I know what makes people 
happy and healthy,” says Ms Aronsten. 

“It depends on how the business grows 
and what the future has in store, but at 
the very least we will do a lot more of the 
same. It would be great to try new things 
– there is certainly no shortage of ideas 
and opportunities.”

Winning the Britain’s Healthiest 
Employees award, on top of last year’s 
win, is another major milestone in 
Sweaty Betty’s development as a brand 
and as a workforce. Ms Aronsten 
describes it as “precious” and something 
that will be “treasured”. 

As for many winners in the 
competition, it is a vindication of the 
hard work that goes into keeping 
employees fit and healthy, as well as 
an important yardstick showing how 
the company stacks up compared with 
its competitors.

The plan now for Sweaty Betty is to 
build on these achievements and create 
yet more incentives to encourage good 
living. It could be a healthier eating 
drive or something else but, rest assured, 
the business will never stop practising 
what it preaches when it comes to the 
well-being of its people.

We ‘sell’ 
an active 
lifestyle and 
it’s something 
we all practise

Fit camp: the Sweaty 
Betty team are always 
on a drive to exercise 
– it’s no wonder the 
company has earned 
the Britain’s Healthiest 
Employees award

balance is no sweat
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There are downsides to working for
a company with the UK’s healthiest 
employees. It can make nipping outside 
for a cigarette a solitary task. 

Not that you would find many doing 
that at Forrester Research. The London-
based UK subsidiary of this global 
research and advisory firm, with 
headquarters in Cambridge, USA, 
scooped first in the Healthiest Employees 
(Small-Sized Company) category, which 
looked at the health of each business’s 
workforce by examining its Vitality 
(health) Age. Vitality Age assesses the 
impact each employee’s lifestyle has on 
their body, if their health age matches 
their actual age and how many years of 
life they may be losing, or vice versa.

Forrester Research’s 129 UK 
employees had the lowest difference of 
all the companies considered. Why? 
Possibly because, says Anne-Juliette 
Baudry, HR operations manager for 
Europe, the Middle East, Africa, Asia 
and the Pacific, the company considers 
health and well-being both in and 
outside the workplace, which could 
explain why it also came second in the 
overall Britain’s Healthiest Company 
award (Small-Sized Company) category.

“As a business technology research 
and consulting organisation, Forrester’s 

employees are our most important 
asset,” she says. So it stands to reason 
that it should look after them well. The 
company prides itself on keeping its 
employees happy in other ways, offering 
travel to its research and sales offices in 
more than 25 cities globally and funding 
for external training. 

“Whether it’s in the office or from 
home, their work is demanding,”
says Ms Baudry. “It is important to us 
to demonstrate that we care about their 
health and well-being at work as well 
as provide programmes they can also 
enjoy outside of work.” 

To further this aim, in 2011 the 
company transferred its private medical 
insurance plan to PruHealth when the 
latter launched its Vitality Plus 
programme, which includes gym 
membership discounts, fitness and 
nutrition advice, as well as the Allen Carr 
stop-smoking course. Vitality suggests 
ways for employees to be healthier, offers 
discounts and cashback on things that 
are good for them, including up to 50pc 
cashback on a bike with Evans Cycles.

There are also incentives for making 
positive health changes, such as money 
off with Mr & Mrs Smith holidays. 
Forrester Research also offers its own 
gym membership reimbursement that 
employees can claim annually and this 
year the company launched a new dental 
care plan at the request of employees. 

But there are plenty of opportunities

Top table: an annual 
ping-pong competition 
is one of many ways 
that help staff to 
become even more of a 
team and collaborative

It’s great that our 
employees feel looked 
after in the workplace

BRITAIN’S HEALTHIEST COMPANY | FORRESTER RESEARCH & NOMURA The Sunday Telegraph

Grassroots plans shape up squad 
FORRESTER 
RESEARCH
A studied approach
to well-being allows
the workforce to 
perform at its peak, 
Hazel Davis discovers

WINNER
Healthiest 

Employees Award 
(Small-Sized 
Company) 
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The UK banking sector is famed for a 
lot of things, but a healthy working 
environment is not one of them. Most 
people associate financial services with 
long hours, stress, sandwiches eaten at 
desks and a packed train ride home 
after nightfall. Sleep, wash, repeat.

But Japanese financial services 
business Nomura, which has a global 
reach and a major presence in the UK, 
is making a big effort to stamp out this 
stereotype with a long-list of 
provisions to enhance physical and 
mental well-being in its workforce. 

The business won a host of prizes 
in last year’s competition, including 
Most Active Workplace, Healthiest Diet 
and Most Smoke-Free Workplace. 
This year it came first as Britain’s 
Healthiest Company in the Large Sized 
Company category as well as winning 
the Healthiest Employees award.

According to Angus Warren, 
Nomura’s head of corporate services, 
the company has always taken a 
grown-up stance on employee health 
and well-being, but a switch of London 
headquarters in 2011 provided added 
impetus to go the extra mile.

 “The new building gave us an 
opportunity to make health and fitness 
facilities an integral part of our office 
space. We have an integrated 
approach, with a single team providing 
all aspects of our health and fitness 
programmes, which enables cross-
referrals and a holistic approach to 
every individual’s needs.”

Founded in 1925, Nomura has 3,500 
people working across 18 countries in 
its European division while the 
London headquarters employ people 
from more than 70 nationalities. 

It has painstakingly developed a 
comprehensive package of health and 
well-being benefits. First, to promote 
physical strength and fitness, there is a 
fully-equipped gym. This has 1,400 
members and offers 65 different 
exercise classes a week. 

Bank discovers that investing in a 
healthy workforce pays dividends

NOMURA Monitoring 
stats keeps programme 
finely tuned, says 
Dan Matthews

to stay fit during work time. Says Ms 
Baudry: “We encourage our employees 
to get active and use the ping-pong and 
foosball [table football] table in our 
canteen, as they give them an easy 
opportunity to relax and get away from 
their desks during breaks. “Each year, 
usually in summer, we organise a 
company-wide ping-pong tournament to 
get as many staff involved in this activity 
as possible. The winner gets their name 
engraved on the winners’ plaque 
displayed in the canteen.” Last year, 
more than a quarter of Forrester’s 
office-based employees took part.

Of course, it is not entirely altruistic. 
Everyone knows that workplace well-
being is good for business. Ms Baudry 
says that the tournament contributes to 
team building and collaboration, adding: 
“We recognise that if our employees are 
healthy, then productivity is sustained 
and absences are contained.”

As part of the company’s health and 
safety policy, employees’ workstations 
are carefully checked and they have the 
opportunity to request additional support 
to ensure an optimal working posture. 
The plan and participation levels are 
reviewed annually to ensure it remains 
attractive, and feedback is heartily 
encouraged by the HR department. 

Forrester decided to take part in the 

competition this year for the first time, 
partly to engage with its employees and 
encourage them to take up the 
company’s offer on health and well-
being provision. The company did not 
expect to win, but, says Ms Baudry: 
“Of course we are very proud to have 
won in our first year. It’s great that our 
employees feel looked after and value 
our programmes and facilities.”

Ms Baudry thinks that employee well-
being is a constant process. Another of 
the motivations to enter was to make full 
use of the confidential Corporate Health 
Report given to entrants. This provides a 
holistic view of employee well-being and 
gives benchmarking information that 
can be used to inform HR and people 
strategies. “We want to identify any gaps 
between our commitment to support our 
employees’ health and well-being and 
their health and lifestyle,” she says.

Key to the continued success of 
Forrester’s health and well-being 
programme is good use of data, as any 
self-respecting research company knows. 
Ms Baudry says that Forrester intends to 
use the Vitality statistics more efficiently, 
both to promote the scheme and 
encourage staff to make changes. She 
says, laughing: “We cannot wait to review 
our company report carefully and get an 
even better place next year!”

OVERALL 
WINNER

Britain’s Healthiest 
Company 2014 

(Large-Sized 
Company) 

WINNER
Healthiest 

Employees Award
(Large-Sized 
Company)

There is a fully integrated medical 
facility with a clinical support team, 
full-time GP and nursing services. 
Nagging health problems are 
addressed by a full-time occupational 
health nurse and an occupational 
health physician service. Nomura has 
an on-site dentist and dental hygienist. 
There are full health assessments 
complemented by an on-site 
laboratory allowing results to be 
processed immediately.

The business also has a professional 
ergonomist and desk assessment team, 
physiotherapist, osteopathy clinic, and 
an on-site nutritionist with weight 
management courses and eating 
advice. There’s a holistic massage 
therapy service, a rest room and 
parenting programme, parking for 250 
bikes, bike maintenance and cleaning, 
showers, lockers and free towels.

Runners receive a free running 
membership affiliated to the 
Association of Running Clubs. Other 
sporting opportunities include netball, 
table tennis, cricket and squash.

“Caring for the well-being of our 
employees fulfils part of the company’s 
responsibility towards public health in 
general,” says Mr Warren. “We also 
believe fit and healthy people are more 
engaged and productive at work and 
suffer less absenteeism. The 
convenience of on-site facilities helps 
staff to be more productive, saving 
them professional and personal time.’’

 Nomura also has a comprehensive 
package to support employees’ mental 
health. This includes a programme of 
monthly events, seminars and 
programmes including yoga, 
meditation, mindfulness, smoking 
cessation, a choir, mind-body classes 
and nutrition talks. And there’s private 
medical insurance, too.

The programme takes a lot of 
upkeep, and Nomura ensures 
everything it does has the greatest 
possible impact. Statisticians sift data 
meticulously and help the business 
react to the results. Says Mr Warren: 
“We continually review and refine 
our programmes to focus on areas 
identified by the data from our private 
medical insurer, health assessments, 
our GP and our occupational health 
professionals, as well as from 
employee feedback.’’

of the superfit
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Practical health: at Quintiles, employees 
are actively encouraged to take up 
exercise in whatever form they prefer

BRITAIN’S HEALTHIEST COMPANY | QUINTILES The Sunday Telegraph

Setting the standard for well-being

“Our vision is to bring people and 
knowledge together for a healthier 
world,” says Jacqui Riches, employee 
health and wellness manager at 
Quintiles. “In order to do that, we
have to look at our own health and 
wellness, too.”

Quintiles, a global bio-pharmaceutical 
services provider, has a network of 
29,000 employees across 100 countries. 
It helped develop or commercialise all
of 2013’s top-100 best-selling drugs 
on the market. In the United Kingdom, 
it has around 1,700 people based at 
its three main locations in Reading, 
London and Edinburgh, and a 
further 800 who are home-based 
or who work in the field.

The company won the award 
for Britain’s Healthiest Workplace 
(Large-Sized Company) as well as 
being runner-up for the title of Britain’s 
Healthiest Company – a resounding 
endorsement of its performance 
last year, when it also took away a 
clutch of successes.

“We were quite surprised with the 
win in some respects,” says Ms Riches. 
“Not because we don’t do an awful lot in 
terms of being a healthy company, but 
many other companies in the rankings 

WINNER
Healthiest 

Workplace Award 
(Large-Sized 
Company)

have much more of a sports focus than 
we do. For us, probably the best thing 
about last year’s win in the Britain’s 
Healthiest Company awards was the 
recognition of everything we’ve worked 
so hard to achieve.” 

That led to Ms Riches becoming an 
evangelist for the cause. She has since 
worked closely with other companies to 
help develop their wellness programmes 
and has presented at the Cooper 
Companies Global Wellness Summit 
in California to share best practice.

The roots of Quintiles’ wellness 
programme, known as Healthy U, 
Healthy Q, lie in the US, where it has its 
headquarters. Six years ago, because of 
the obvious benefits that the programme 
was bringing to both employees and the 
organisation, a similar scheme was 
introduced in the UK.

“We were very much at the forefront 
of that kind of thinking in this country,” 
Ms Riches notes. The key to its success, 
she believes, is its variety: “No one thing 
is going to please everybody, so we keep 
it as varied as we can.”

All of the company’s wellness 
information is available to employees
on a customised, private and secure 
wellness website, which also offers 
tools such as cardio logs, nutrition 
advice and meal plans.

The company organises quarterly 
incentivised challenges and campaigns, 
and there are on-site health clinics 
dealing with treatments such as 
osteopathy, reflexology and chiropractic.

On-site smoking cessation clinics have 
recently been introduced and signage to 
encourage the use of stairs instead of 
lifts is also planned as part of the 
constantly evolving programme.

Staff can claim up to £360 a year for 
taking part in physical activities or gym 
membership or towards the purchase of 
sports and exercise equipment.

Other incentives include prize draws 
and giveaways such as pedometers and 
healthy cookbooks. There is also a 
follow-the-leader challenge in which 

managers share their success stories
via email and permeate the healthy 
living culture from the top of the 
organisation down.

“We measure the success of the 
programme in a number of ways,” 
says Ms Riches. “Our employee 
engagement survey asks them to rate 
the statement, ‘Quintiles values my 
health and well-being’. We also 
undertake online health and well-being 
assessments, which compare wellness 
scores to sickness absence. We found 
the data we received from Britain’s 
Healthiest Company was a fantastic 
contributor to this.”

In response to that data, Quintiles 
has extended its screening services 
to include spinal analysis and resilience-
to-stress testing. It has also promoted its 
“manager assist” programme to 
encourage more managers to take 
advantage of the assistance available 
to them in supporting their staff.

“Something like half of all deaths are 
attributable to diseases caused by three 
main behaviours – lack of physical 
activity, poor diet and smoking,” says 
Ms Riches. “So we are looking at this 
as part of a holistic programme that not 
only benefits the organisation through 
increased productivity and reduced 
sickness absenteeism, but also makes 
Quintiles a great place to work.”

Ms Riches is especially proud of the 
consistency that this year’s win for the 
company reflects. “We had three times 
more entrants in the competition this 
year, and our results show that we are 
on the right path. I’m sure that this will 
encourage even more employees to 
participate in existing programming 
as well as future surveys.”

QUINTILES The
bio-pharmaceutical 
company takes pride in 
its wellness programme, 
says Jenny Hirschkorn
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Five reasons to get your staff healthy

If you’ve been intrigued or inspired 
by the companies in this report, you 
may be wondering whether your 
business could benefit by taking 
wellness more seriously.

But where do you start? Neville 
Koopowitz, chief executive of PruHealth, 
advises auditing the current state of 
health of your company’s workforce. 
“Management needs data in order to 
develop strategies for improving the 
wellness of their employees. You cannot 
manage what you cannot measure.” 

One way companies with more than 
50 employees can do this is by entering 
the Britain’s Healthiest Company awards 
and completing the online questionnaire 
that forms part of the initiative. This 
requires a company representative 
to answer a series of questions on the 
company’s health facilities, employee 
benefits and other relevant matters.

Employees will be asked to volunteer 
to complete a further short questionnaire 
looking at lifestyle habits, stress, clinical 
measures, productivity and motivation 
to change. 

The information from these 
questionnaires will be used to create 
two reports which will be produced by 
the University of Cambridge and RAND 
Europe, who collaborate on health 
research through the Cambridge Centre 
for Health Services Research. You can 
pre-register for the survey at 
britainshealthiestcompany.co.uk. 

Once all the participating companies 
have completed their surveys, each 
company will receive a Corporate Health 
Report, which compares your company’s 
performance against others and offers 
customised recommendations that 
will help your business to improve. 
“The report gives you a breakdown of 
exactly where you are, your strengths 
and weaknesses and benchmarks it 
against other participants. The survey 
is a starting point which companies 
can use to see where they are and 
start a conversation internally,” says 
Mr Koopowitz

Proposals will focus on the ‘‘five key 
pillars of wellness’’: health screening, 
smoking, nutrition, physical activity 
and mental wellness. But the key thing, 
says Mr Koopowitz, is to view all these 
changes as part of a co-ordinated 
strategy. “There is a lot of spend in 
this area which is wasted because it’s 
poorly thought-out. Instead of just 
throwing everything out and starting 
again, you need to look at what your 
company is doing, measure its 
effectiveness, then develop a 
strategy that works for your business.”

There are a number of clear potential 
benefits for companies considering 
adopting a wellness strategy. Here we 
outline some of the most compelling: 

1
It will save you money
Absenteeism through illness costs 
British business £14bn a year, with 

the average British worker taking nine 
days’ sick leave annually. The cost can 
be crippling, particularly for smaller 
businesses, not to mention the 
disruption and inconvenience of 
having key staff missing at crucial times.

Forward-looking companies are trying 
to deal with sickness before it becomes 
a problem by looking for ways in which 
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they can improve employees’ health and 
morale. Initiatives in this area might 
focus on taking up exercise, eating more 
healthily, tackling mental health issues 
and raising awareness of the effects of 
alcohol, tobacco and drugs. 

2
It helps an ageing workforce 
A particular consideration for a 
growing number of businesses is 

the ageing workforce. The number of 
people aged over 60 is forecast to 
increase by 13pc by the end of the 
decade and, with the abolition of the 
fixed retirement age, growing numbers 
of people are choosing to continue 
working into their sixties and beyond. 

A combination of higher life 
expectancy and inadequate savings 
means that this trend is set to continue. 
There are benefits to business of a stable 
and experienced workforce but it also 
presents challenges to employers, one 
of the most significant being the health 
problems that accompany ageing. 

A wellness strategy incorporating an 
annual health screening could play an 
important role in minimising these.

3
It will boost productivity
It is well established that a 
healthy workforce is also a 

productive one. An American study 
has found that regular exercise improves 
mental functions by encouraging the 
body to develop new brain cells. And 
British researchers have demonstrated 
that employees who exercise regularly 
perform better at work, manage their 
time better and are mentally sharper.

Encouraging staff to use cycle-to-
work schemes that allow people to buy 
a bike tax-free for commuting, or 
organising on-site fitness activities such 
as yoga or Pilates can pay dividends 
for worker and company alike. Simple 
initiatives such as encouraging staff to 
take regular screen breaks, 
walk around the office and go outside 
for their lunch hour can help reduce 
tiredness and stress.

4
It makes staff feel valued/loyal
Health and wellness schemes 
can make a significant 

contribution to a company’s morale, 
by making staff feel valued and 
appreciated. This in turn can lead to 
a reduction in absenteeism and staff 
turnover: according to research by 
Investors in People, employees who feel 
their company does not care about their 
health and well-being are significantly 
more likely to look for a new job.

Initiatives could include setting up an 
arrangement with a local gym through 
which staff can use the facilities at lower 
cost or running activities such as weight-
loss groups or company sports activities. 

5
It makes for a more 
effective workforce 
Research from the University 

of Bristol found that employees who 
exercised regularly were generally 
happier, felt better about themselves 
and were more forgiving of their 
colleagues, creating a better atmosphere 
in the workplace. Nutrition too can make 
a significant contribution to a happy 
and motivated workplace, with healthy 
eating boosting energy, well-being and 
long-term health. 

Furthermore, according to a study in the
journal Population Health Management, 
workers who eat unhealthily are highly 
likely to be much less productive in the 
workplace. Simple measures such as 
displaying information on healthy eating 
in dining areas and organising talks by 
nutritionists and dieticians can make a 
significant difference.Fit for purpose: giving workers the chance to exercise encourages loyalty and saves the company money
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